
For manufacturers to better prepare to serve different market 
demands, a commitment to increasing agility in operations is vital. 
By continuing to invest in digital initiatives across their production 
process and supply network, manufacturers can respond to 
disruptions and build resiliency that can enable them to thrive.

The Background
Founded in 1990 and located in Atlanta, American Insulated Glass 
(AIG) is a leading fabricator and wholesale distributor specializing 
in providing quality insulating glass, laminated, tempered and 
fire-rated glass to glazing contractors and the millwork industry. 
Dedicated to serving both commercial and residential end 
markets with a broad range of high-performing, low-e glass 
solutions, AIG also distributes a full line of mirror, decorative, and 
other glass products. 

When AIG was looking for a new Enterprise Resource Planning (ERP) 
system, several service offerings were considered, and eventually 
narrowed down to two options. One of the finalists included SAP 
Business One. Following an in-depth assessment of SAP’s software 

with a crucial focus on how to integrate multiple, industry-specific 
manufacturing systems, aclaros was chosen as AIG’s 
implementation partner for SAP’s leading business management 
software designed for small and medium-sized enterprises.  

The Insights
After growing from a single location managing operations with 
QuickBooks, AIG grew to become a thriving enterprise with seven 
locations working on four different production systems. The company 
wanted to consolidate financials and processes on a single system. 

To better perform in an industry that is grounded on custom, 
made-to-order solutions, AIG required a system that would help 
them better manage orders, configurable costs, and create an 
improved bill of materials (BOM) structure; aclaros was further 
able to illustrate how well Business One could meet these needs. 

American  
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Delivering on Strategy and Technology 
with a Best-in-Class ERP Solutions
Today’s rapidly evolving manufacturing environment is constantly 
faced with new challenges—lost revenue streams, disruption to 
supply chain networks, a shortage of skilled labor, and shifting 
customer behaviors. With key business issues seemingly converging 
at any given time, and without warning, their impacts can be felt 
across every segment of the industry. 

Case Study

We needed a solution that could integrate multiple production 
and order-entry systems and improve order taking and inventory 
usage. It would also need to integrate the legacy systems of several 
companies and their locations into one financial ERP system.
–  Jay Weeks, Chief Financial Officer, American Insulated Glass
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Why Did aclaros Become the Right Choice? 
Of course, a lot of hard work. In a nutshell, we demonstrated  
how SAP Business One could: 

•  Integrate multiple production and order-entry systems with 
easy-to-use data integration.

•  Improve order taking and inventory usage
•  Incorporate the legacy systems of several companies and  

their locations into one financial ERP system. 

We further showed BOM capabilities and order integration  
using live data, an essential and much-needed component of  
the implementation project. Working with a dedicated, full-time 
consultant hired by AIG to fulfill the functions of a project 
manager, aclaros was able to get rolling, and their operations 
continued uninterrupted while the implementation took place.  

The Challenges
Challenge: Since the company was using a solution that was 
seemingly well-tailored for the glass industry but with limited 
accounting functionality, AIG acknowledged limitations and was 
struggling to respond in real-time to accumulated costs of goods 
sold when a new unit was being produced. When it came to raw 
material, labor, overhead costs, and assessing gross profit per 
order, accurate, real-time data was of the utmost importance.  
They could not spare to wait until the end of each month to assess 
inventory and costs.

Challenge: The acquisition of multiple companies running  
diverse production solutions shed light on inconsistent reporting, 
which would require the consolidation of different accounts for 
each company.

Challenge: The mapping of master data for multiple companies 
posed the biggest challenge, which meant identifying items 
associate with each production company and their corresponding 
items in Business One. With seven separate entities came multiple 
legacy data and volume; the need to consolidate all aspects into a 
single entity without completely reimplementing their businesses 
would require the extensive mapping of seven unique item codes 
for the same product to a single code for invoicing in Business One.

With SAP Business One as its single solution, AIG 
has been better able make acquisitions that have 
resulting in an 300% increase in sales.



The Solution
Following SAP’s Accelerated Implementation Program (AIP), a 
comprehensive implementation methodology, aclaros was able  
to install and implement SAP Business One quickly and easily.  
The AIP project implementation methodology included:

•  Running discovery sessions with the AIG to understand their 
unique business processes and needs, and conducted these 
sessions in-person at AIG’s headquarters in Atlanta and 
remotely.

•  Mapping AIG’s business processes into Business One processes.
•  Identifying requirements that could not be handled by the 

Business One application natively, then developing a solution 
using SAP’s tools.

•  Implementing Business One and customized integration 
configuration.

•  Performing onsite and remote-testing sessions. 

The Results
Changes can be disruptive and the need to change can be 
expensive. With SAP Business One, AIG’s sales have grown 300% 
with additional acquisitions over the past three years, and with a 
consistent five-day close for all facilities.

The company was also able to consolidate the financials of 
multiple companies easily and consistently. 

As for aclaros, we were able to establish open and consistent 
channels of communication throughout the entire process, and 
addressed issues quickly. Additionally:

•  We are continually searching for ways to improve AIG’s 
processes and to help them further automate master data 
mapping to streamline processes and invoicing where  
mapping rules were not defined for new products.

•  Invoices from a centralized accounts receivable location are  
now sent automatically to customers. 

•  We’ve assessed third-party payment options for integrating  
SAP with payment processors for enabling AIG’s customers  
to pay online via Automated Clearing House (ACH) options,  
and enabled automatic reconciliation for incoming checks  
to invoices.

"aclaros’s varied expertise was very impressive. And depending on the issue, they 
continually illustrated why they are considered subject matter experts. With aclaros, 
you do not get a helpdesk person that answers the phone and has to figure out your 
issues; you get a team of people with varying expertise to assist. I plan to use aclaros 
as a support partner for future integration projects or acquisitions.”
–  Jay Weeks, Chief Financial Officer, American Insulated Glass



For manufacturers to better prepare to serve 
different market demands, a commitment to 
increasing agility in operations is vital. 

•  AIG can now import and consolidate upwards of 2,500 invoices 
per day from all locations, each with their own production 
systems into a single SAP database. 

•  Dashboards now show consolidated financials for all locations  
in a single report.

•  After the first 2-3 companies; a general template and  
approach was realized that allowed for more rapid realization  
of new companies

As we worked through this implementation, we were impressed  
at the speed in which new companies could be consolidated into 
the integrated solution, and how the process became easier and 
faster with each iteration—something we initially anticipated 
would be more difficult given the wider variation of source master 
data and processes.
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