
Selecting the right Enterprise Resource Planning (ERP) system and  
forging a successful partnership with a vendor are critical decisions for 
any organization aiming to streamline operations and enhance efficiency. 
In today’s dynamic business landscape, where digital transformation is  
paramount, the evaluation process requires careful consideration of various  
factors ranging from business needs and budget constraints to scalability,  
integration capabilities, and long-term strategic alignment. This checklist  
serves as a comprehensive guide for organizations embarking on the  
journey of evaluating ERP systems and establishing fruitful partnerships  
with vendors, ensuring that each step is meticulously executed to achieve  
optimal outcomes and sustainable growth.

Checklist for Evaluating 
new ERP Systems 

Define Business Needs, Objectives, and Budget: 
Identify key processes, set implementation goals, and  
determine budget constraints

Flexibility, Scalability, and Integration: 
Prioritize platforms adaptable to business changes,  
scalable for growth, and capable of seamless integration with 
existing systems.

Features, Functionality, and Customization: 
List essential features, evaluate core modules, and  
assess customization options.

User Experience, Training, and Support: 
Consider ease of use, available training resources, and  
vendor support quality.

Security and Compliance: 
Ensure compliance with industry standards and data 
 security regulations.

Vendor Reputation, Partnership, and Culture: 
Research vendor reputation, assess compatibility of  
organizational cultures, and communication styles.

Implementation Process and Timeline: 
Understand vendor’s implementation methodology,  
timeline, and support structure.

ROI, TCO, and Long-term Strategy: 
Estimate return on investment, total cost of ownership  
over time, and align with long-term strategic goals.

Feedback Collection and Evaluation: 
Establish a feedback collection process and schedule 
 regular reviews for effectiveness assessment.

Focus on Continuous Improvement: 
Acknowledge ERP as an ongoing process of learning,  
testing, optimizing, and evaluating.
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